
  

 
 
School Name:  Gordonton School Number:  1728 

 
Strategic Aim: 

 

 

To increase the number of students achieving at or above their expected curriculum level in Maths.  

 

 

 
Annual Aim:  

 

 

● To accelerate progress for all learners, with a particular focus on Priority Learners 
● to create opportunities for professional development and collaboration to strengthen the conditions that improve 

student outcomes 

Target:  

 

 

● That the 156 Students currently assessed as being below or well below their expected level of achievement in Maths  will 
make accelerated progress against the curriculum 

● That all other students will make appropriate progress in Maths. 

Baseline Data:  

 

 

 

 

Analysis of school-wide Maths data (OTJ’s ) identified areas for improvement across the school.  The data shows that 
in November 2018, 61.4% (156/254) students were achieving below or well below in Mathematics.  
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

We introduced the PRIME maths 

tool in the Intermediate as a trial 

for evaluation of including it across 

the school. 

 

ALIM group was disestablished due 

to staffing constraints and 

workload on the specialist teacher. 

 

Took a detailed examination of 

assessment practices in the school 

to establish voracity and reliability. 

 

Formal reflection of teaching and 

learning at staff and team 

meetings. 

 

Use of technology and digital tools 

to enhance learning. 

 
At the conclusion of 2019 the 
number of students achieving 
below their expected standards 
was 71/280 students. (a reduction 
of 36%) 
 
The percentage of students 
achieving at or above the 
expected level rose from 38.6% at 
the start of the year to 74.6% at 
the end of the year. 

 
The leadership of the school 
elected to reduce the concentrated 
focus on mathematics in favour of 
evening out the curriculum for 
three main reasons: 

o Allow time for teacher 
practice to consolidate; 

o Allow the students to 
embed the strategies and 
knowledge already 
learned. 

o To examine and be 
confident in assessment 
practices. 

o  
This had little or no impact on 
student progress and Maths 
continued as a stand out 
achievement area. 

The Principal and Deputy Principal 
in consultation with the leadership 
team continue to examine practice 
and make change to ensure 
accuracy and reliability of data. 

 

 

 
IEPs set for students that are 

achieving above the standard to 

extend these children 

Co-construction of success criteria 

with students – aimed at learning 

needs 

Deliberate Acts of teaching are 

based on what the child is able/ 

not able to do and is analysed 

regularly 

Teaching students to be better 

learners; use of language of 

learning, success criteria used by 

students as ‘their tool’ to 

assist/support their learning 

Teachers need to establish with 

individual learners, ‘learning 

intentions/success criteria relevant 

to the individual’s learning needs; 

‘next steps in learning’ 

We need to reflect on our teacher 

modelling, making sure that each 

step in the Mathematic process is 

taught in depth and there is the 

opportunity for each step to be 

explored . 
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Planning for next year:  

 
o To Use End of Year Data to inform learning priorities. 
o To monitor the achievement of target students in Maths, throughout the year with regular reports to leadership and have review 

as a permanent agenda item in Team meetings. 
o To use achievement data to inform support for Target Learners 
o To experiment with assessment tools that may enhance student learning such as E-Asttle,  
o Develop and implement school-wide assessment schedules 
o Ensure formative assessment practices are consistently applied throughout the school and that feedback is rigorous and 

universally given. 
o To Review and change the Way in Which Student Achievement is communicated to Parents/Whanau 
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School Name:  Gordonton School Number:  1728 

 
Strategic Aim: 

 

 

 

● To accelerate progress for all learners, with a particular focus on Priority Learners 
● To create opportunities for professional development and collaboration to strengthen the conditions that improve 

student outcomes 

 
Annual Aim:  

 

 

● To Raise the achievement of all learners in the school 
● To Identify target learners and deliver specifically tailored programmes to accelerate their achievement 

 

Target:  

 

 

That the 36 Students currently assessed as being below or well below their expected level of achievement in Reading                   
will have made accelerated progress against the curriculum. 

 

 
Baseline Data:  

 

 

 

 

Analysis of school-wide READING data identified concerns across the school.  The data shows that in November 2018, 
14.28% (35/245) students were achieving below or well below in reading.  
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Co-construction of success criteria with 
students – aimed at learning needs 

Deliberate Acts of teaching are based 
on what the child is able/ not able to do 
and is analysed on a five weekly basis 

Teaching students to be better learners; 
use of language of learning, success 
criteria used by students as ‘their tool’ to 
assist/support their learning 

Targeted Students need to better ‘track’ 
their learning and achievement using 
tracking sheet and learning 
progressions. 

Teachers to establish with individual 
learners, ‘learning intentions/success 
criteria relevant to the individual’s 
learning needs; ‘next steps in learning’ 

Reflect on our teacher modelling, 
making sure that each stage of the 
reading process is being modelled and 
draw on ‘high quality’ reading from a 
range of sources to support the process. 

Timetable to be formalized to make sure 
each student is receiving ‘Guided 
Reading in depth instruction daily for 
reading. 

 

 
At the conclusion of 2019 the 
number of students achieving 
below their expected standards 
was 48. (an increase of 13 
children). This caused a closer 
examination of assessment and 
evaluation of learning in the 
school.  
 
 

 
The Principal and Deputy 
conducted a school-wide analysis 
of the evaluation and assessment 
structures in use in the school.  It 
was found that the provided data 
was unreliable due to a range of 
factors: 

● Embedded practices that didn’t 
meet expectations for 
assessment. 

● improper collection of data. 
● Lack of triangulation for data 

evidence. 
● Strong resistance to change 

models around assessment. 
● Lack of knowledge from 

teachers. 

There was a high turnover of 
teachers in the school throughout 
the year and inconsistencies in 
historic practices became evident. 

Teachers were change averse and 
this manifest into resistance, 
protectionism of habitual practices 
and some staff leaving after 
practices were scrutinised.  

 
Curriculum development and PD 
around assessment is a priority for 
2020. 
 
Excellence and equity a prime 
focus for teachers as well as 
understanding around what this 
means. 
 
Thematic teaching using digital 
tools.  There is continued new 
leadership around digital learning 
and this engages children. 
 
Focus on text based learning, 
robust practice activities and 
explicit teaching of vocabulary and 
grammar to lift reading confidence. 
 
Target students continue to be 
identified and individually 
assessed around next steps of 
learning.  Evidence of assessment 
is recorded and school-wide 
moderation is carried out across 
core curriculum. 
 
Regular reflection and reporting on 
the progress of target learners to 
staff and families. 
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Explore providing better practice 
and reinforcement activities in 
classrooms. 
 
 

Planning for next year:  

 
o To Use End of Year Data to inform learning priorities. 
o To monitor the achievement of target students in reading, throughout the year using template. 
o To use achievement data to inform support for Target Learners via the SENCo 
o To identify and embed assessment tools that may enhance student learning 
o Develop and implement assessment schedules and more detailed curriculum delivery plans. 
o Ensure formative assessment practices are consistently applied throughout the school 
o Use assessment tools in an agreed way. 
o Tocontinue  Review the Way in Which Student Achievement is communicated to Parents/Whanau 
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School Name:  Gordonton School Number:  1728 

 
Strategic Aim: 

 

 

To increase the number of students achieving at or above the expected curriculum achievement level for Writing.  

 

 

 
Annual Aim:  

 

 

● To Raise the achievement of all learners in the school 
● To Identify target learners and deliver specifically tailored programmes to accelerate their achievement. 

 

Target:  

 

 

● That the 48 Students currently assessed as being below or well below their expected level of achievement in Writing  will 
make accelerated progress against the curriculum 

● That all other students will make appropriate progress in writing. 
 

 

 
Baseline Data:  

 

 

 

 

Analysis of school-wide Writng data  (Triangulated and evidenced OTJs) identified concerns across the school.  The 
data shows that in November 2018, 20%(48/245) students were achieving below or well below in reading.  
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Co-construction of success criteria 

with students – aimed at learning 

needs 

Direct Acts of teaching based on 

what the child is able/ not able to 

do and is analysed regularly 

Major focus on ‘How we assess?” it 

was evident that assessment 

practices were localised and 

entrenched in archaic practices. 

There was little communication 

about method, no single 

assessment method and no 

moderation.  Students were 

reassessed and found to be behind 

where they had been placed. 

Teaching students to be better 

learners; use of language of 

learning, success criteria used by 

students as ‘their tool’ to 

assist/support their learning 

Teachers to establish with 

individual learners, ‘learning 

intentions/success criteria relevant 

to the individual’s learning needs; 

‘next steps in learning’ 

Timetable to be formalized to 

make sure each student is 

receiving ‘In-depth’ conferencing 

every three weeks for writing. 

 

 

 
At the conclusion of 2019 the 
number of students achieving 
below their expected standards 
was 85 Students.  This was an 
increase on the start of the year as 
initially recorded however re 
assessment of those children 
using accepted models showed 
the start of the year number of 
children actually working below 
was far higher. 
 
 

 
The teaching staff developed an 
increased focus on Writing 
learning. and the leadership of 
Literacy in the school changed. 
The new Literacy leader flagged 
up concerns with the Principal and 
DP and changes were made to the 
way assessment was carried out 
providing a much more robust and 
reliable set of data. 

 

 

 
 
Explore the option of accessing 
Centrally funded PD from the 
MOE.  
 
Thematic teaching using digital 
tools.  New leadership around 
digital learning and this engages 
children. 
 
Engaging children in robust ‘real 
life’ writing applications. Continued 
PD around conferencing and 
targeted feedback for writing. 
 
Target students to be identified 
and individually assessed around 
next steps of learning.  Regular 
reflection and reporting on the 
progress of target learners to staff 
and families. 
 
School-wide focus on assessment 
practices especially with new staff 
to the school. 
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Planning for next year:  

 
o To Use End of Year Data to inform learning priorities. 
o To monitor the achievement of target students in reading, throughout the year 
o To use achievement data to inform support for Target Learners 
o To experiment with assessment tools that may enhance student learning 
o Develop and implement assessment schedules 
o Ensure formative assessment practices are consistently applied throughout the school 
o Use assessment tools in an agreed way. 
o To Review the Way in Which Student Achievement is communicated to Parents/Whanau 
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